St John & St Stephen’s Church, Orts Road, Reading, 10t August 2025, Trinity 8
Hebrews 11:1-3, Luke 12:32-40
Be ready!

Our gospel today, our good news (because that’s what ‘gospel’ means), comes with a clear message: be
ready. Ready for what, what does being ready look like, and how is that good news?

A couple of weeks ago Hamish preached a lovely sermon on the Lord’s prayer (Lk 11:1-4). I'm not going to
rehearse his sermon, but | would like to reflect on how, if we pray that prayer, as we do, we are saying
something quite profound about ourselves. The words from ‘Our Father’ onwards place us as dependent
children, praying for the kingdom to come, needing daily bread, needing forgiveness, needing deliverance
from evil. Our lives are re-ordered as we say the prayer, and God begins to form part of the picture. Last
week Christine preached on the parable of the Rich Fool —a man who forgot that (Lk 12:13-21). He thought
life was about hoarding wealth. He forgot that there was God. He forgot that one day he would die and
would have to give an account not of his wealth, but of his life.

Today’s reading about ‘being ready’ follows a section of teaching from Jesus about not worrying: another
reminder that we disciples of Jesus are to be different. ‘Do not worry about your life, what you will eat, or
your body, what you will wear...instead, strive for his kingdom, and these things will be given to you as
well.” (Lk 12:22-34). These 3 passages, the Lord’s prayer, the rich fool and the ‘don’t worry’ section are the
landscape to the gospel we read: Be ready!

The parable sets the scene of a master and his servants. So far, so normal for Jesus. The master has gone
off to a wedding banquet — probably for some time! — leaving the servants in charge of his house. They
didn’t know when he was coming back so they would perhaps be tempted to live it up, to party while he
was away, to forget that one day he would be at the door! But one day he would — and well done, blessed
are, those servants who are ready for that moment — the house in order, they at their duties, no slacking!
Again, so far, so normal. But now comes the twist in the story, the one that would surely make Jesus’
listeners sit up and go, ‘What?’: ‘Blessed are those slaves whom the master finds alert when he comes; truly
I tell you, he will fasten his belt and have them sit and eat, and he will come and serve them!’ (v.37). Yes,
you heard that right! The roles are reversed, the master will roll up his sleeves and serve his
servants...what kind of master is this?

Do you know what speaks to me as | read this passage? Why would the servants be always ready for their
master’s return? And why would the master do what he did, and serve his servants? There can only be one
answer, and it is this: love. The servants loved the master. And the master loved the servants. This was a
very unusual, a very special household.

There is an echo here of another passage in the gospel. More than an echo! It’s in John 13, just a day
before Jesus was put to death. John recounts: Jesus, knowing that the Father had given all things into his
hands, and that he had come from God and was going to God, got up from table, took off his outer robe,
and tied a towel around himself. Then he poured water into a basin and began to wash the disciples’ feet
and wipe them with the towel’ (Jn 13:3-5). In this act, Jesus embodies the master from the parable that he
spoke about, and we heard, in today’s gospel reading. But he takes it further: Jesus didn’t serve his
servants food, he washed their feet. It was a humble, loving action. This household, this kingdom, is a
kingdom of love.

| think some of you may know that Rosemary and | recently had our daughter Naomi, her husband Joachim
and their 2 small children, Ellie, 5 and James, 2 staying with us. They were with us for 16 long days, and
Naomi and Joachim took off for a break on their own for a week in the middle of that, leaving us with the
children on our own. Our son Jonathan brought his daughter Alizée too for a couple of days. It was tiring!



One person here commented that | looked completely discombobulated, another sat down with me
quietly in the church office and asked if | was alright! Yes, it was hard work, but there was lots of love too,
us for the children and the children for us. It can be a bit like that as we follow Jesus, as we serve the
master, as we wait in readiness for his coming to us, as we both give and receive love. It can be hard work.

So what does it mean to ‘be ready’, to be prepared for the master’s return? Is it just Jesus is coming, look
busy!”? Well, let’s hope it’s a bit more than that!!

This year | went to a conference at St Beuno’s retreat centre in North Wales about living out the spiritual
life. | was expecting some deep and meaningful words of wisdom. There were plenty of them, but really it
boiled down to one thing. The keynote speaker, Fr Nick Austin, distilled it all in some very simple words
that come from the spiritual exercises of St Ignatius, in Spanish: ‘En todo, amar y servir’ — in everything,
love and serve. And as he said, that’s it. There isn’t much more. Love and serve. That is our task, that is
what ‘being ready’ means, but the words also tells us what God in Christ has done and does for us: He
loved and served, like the master in today’s gospel reading, like Christ as he washed the disciples’ feet and
went to the cross. ‘Love and serve’ runs both ways: we love and serve because that is what God does. |
asked the question at the beginning, why is being ready gospel, good news? | think it is exactly this: it is
being part of this loving, grace-filled household of love, serving and being served.

What does it mean for us, the return of the master? | think there are 3 levels to this. First, and perhaps
most obviously, it can mean the return of Christ at the end of time. Are we ready for that? Secondly, it
could mean when we die, and fall gently into the welcoming arms of Christ. Are we ready for that? Thirdly,
and more immediately, it can mean the coming of Christ into our lives day by day. Which he does. All the
time. Do we notice? As we pray, how does He find us?

| can’t tell you exactly how ‘En todo, amar y servir’ looks in your life, but there will be an expression
somewhere of love, amar, towards God, love of Him, arising from our hearts: in prayer, song, in adoration,
in quiet, in the gentle awareness of His presence; love too of those around us, those we meet; and some
intentional expression of that love in service, servir, too. Perhaps that it is in family life, in caring for others,
in caring for creation, in your workplace, in volunteering, in protest, in fighting for a cause you really
believe in, in giving, in church work in some way. | don’t know. But we’re missing out a word: in everything
love and serve. This is our vocation, our calling. What does it mean to be ready? En todo, amar y servir.

Richard Croft



