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In the name of the Father, Son and Holy Spirit. Amen 

Good morning. 

It’s lovely to be with you today. 

My name’s Joshua Townson and I’m the diocesan Generous Giving Adviser which basically 

means I support churches in talking about financial giving […] which, as you can imagine, 

always makes me everyone’s favourite visiting speaker. 

 

But why am I here this morning? 

 

Financial giving can feel like an uncomfortable topic. Culturally we are conditioned to see 

our finances as something intensely personal; to the extent even that talking about money 

can be seen as rude or vulgar. 

 

In some ways this can be a good thing – the opposite might be to venerate money; to see it 

as something of value in and of itself, as something to brag about and to be competitive in 

the acquisition of it. 

 

Knowing my work people will often say to me “money is the root of all evil” to suggest we 

shouldn’t talk about money because by allowing it a public space we give it the power to 

lead to evil. 

But my response is to suggest the opposite is the case. By our silence we actually let money 

have its power without doing anything to challenge it. Whether we like it or not money is 

one of the single biggest influences in our individual lives and within wider society. If we as 

Christians don’t talk about money and address it as something that already has vast power, 

we let it exercise that power over ourselves, and over society, totally unchallenged. 
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So what is the opposite of silence when it comes to money? I would like to suggest that the 

opposite of silence is not simply speaking about money but the action of generosity. 

Generosity as an act of giving money away is the total subversion of the power of money. It 

makes a mockery of the invisible power money has over our individual lives and it corrects 

its place within society as something that achieves good rather than evil. 

 

You may have noticed that the phrase I mentioned earlier, that “money is the root of all 

evil,” is not actually the correct quotation. What St Paul really says is that “the love of 

money is the root of all kinds of evil.” 

Giving money away is an act of faith that works against this love of money. It is a statement 

of commitment away from storing money up for yourself and commitment towards using it 

for good. Remember the words of Christ: ‘‘Do not store up for yourselves treasures on 

earth, where moth and rust consume and where thieves break in and steal; but store up for 

yourselves treasures in heaven.’ 

By refusing to let money control our lives and committing our own money towards the work 

of heaven we embody the principle of Christian generosity. 

And that’s what I want to talk to you about today – generosity. I want to ask “what is 

Christian generosity?” and to suggest ways that today’s Bible readings encourage us to be 

generous followers of Jesus. 

I’ll start with today’s Gospel. In it Jesus gives an example of generosity in his description of 

his own role as the Good Shepherd. 

He uses this allegory of a shepherd to describe three characteristics of himself which are 

also three characteristics of generosity. 

The first of these is as a caring leader; as someone who works towards the good of his flock.  

He says: The shepherd ‘calls his own sheep by name and leads them out. When he has 

brought out all his own, he goes ahead of them, and the sheep follow him because they 

know his voice.’ 
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This is very reminiscent of the line ‘The Lord will keep your going out and your coming in’ 

from Psalm 121. This Psalm describes God as an ever-present carer: 

‘my help comes from the Lord, who has made heaven and earth’ says the Psalmist, ‘he will 

not let your foot be moved, he who keeps you will not slumber.’ 

The sense of being kept is central to the Psalm – God cares for his people and supports them 

without ceasing. And this is the same for the Good Shepherd who cares for his sheep. 

 

Elsewhere Jesus says ‘if a shepherd has a hundred sheep, and one of them has gone astray, 

does he not leave the ninety-nine on the mountains and go in search of the one that went 

astray? And if he finds it, truly I tell you, he rejoices over it more than over the ninety-nine 

that never went astray. So it is not the will of your Father in heaven that one of these little 

ones should be lost.’ 

The Good Shepherd cares about every sheep and will put everything aside to rescue the one 

that has gone missing. In other words, the first characteristic of generosity shown to us by 

the Good Shepherd is that of caring. The Good Shepherd knows each and every member of 

his flock individually and he cares for them individually, fighting for them without ceasing. 

Generosity then is about caring – it is about knowing who or what needs your support and 

really caring about wanting to support them. 

The second characteristic of generosity follows on from this. Jesus says: ‘I am the gate. 

Whoever enters by me will be saved, and will come in and go out and find pasture. The thief 

comes only to steal and kill and destroy. I came that they may have life, and have it 

abundantly.’ 

The Good Shepherd, i.e. Jesus himself, is the means of salvation. In caring for his flock he 

becomes himself the means of helping them. From the perspective of generosity, caring is 

not just knowing but acting. Beyond knowing the needs of his sheep, the Good Shepherd 

allows their needs to affect him personally. He becomes their path to salvation. 

So generosity then is not just about knowing and caring for the needs of others but allowing 

those needs to change us and drive us to action. When we truly care about something it is 
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not simply in the abstract but something which affect us internally; it changes us and 

becomes a part of us and, as a result, moves us to actively care for it.. 

And thirdly, ‘the Good Shepherd lays down his life for the sheep.’ 

Jesus says ‘no one has greater love than this, to lay down one’s life for one’s friends’ 

because if we really love something we will fight for it all the way to our last breath. 

Now, I’m not suggesting that you should be looking for ways to lay down your life for all the 

causes you care about. What I do want to suggest is that generosity is sacrificial. 

This applies to the idea I’ve just been talking about, of internalising the things we care about 

and letting them become a part of us, because there is a sacrifice in the vulnerability of 

allowing something to affect us as persons. 

However, sacrifice also means giving something back of yourself; not just allowing that 

which you care about to affect you but also offering something back of yourself. In other 

words, giving yourself to the thing you care about as an expression of love. 

/ 

So what does the Good Shepherd tell us about generosity? Generosity is about caring; truly 

caring for something to the extent that it becomes a part of you and, in turn, that motivates 

you to offer something of yourself back as an act of loving care. 

/ 

With that idea of generosity in mind, what might we say about financial generosity? 

Let’s listen again to the words of St Paul in today’s epistle: 

‘We want you to know, brothers and sisters, about the grace of God that has been granted 

to the churches of Macedonia; for during a severe ordeal of affliction, their abundant joy 

and their extreme poverty have overflowed in a wealth of generosity on their part. For, as I 

can testify, they voluntarily gave according to their means, and even beyond their means, 

begging us earnestly for the privilege of sharing in this ministry to the saints.’ 
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Paul is here describing a donation between churches. He is trying to collect money for the 

Christians in Jerusalem and he is reminding the Corinthian church, to whom he’s writing, 

that when he asked the Macedonians the were extremely generous and gave even more 

than they could afford! 

Now, as a giving adviser, I might suggest to St Paul that trying to guilt trip people into giving 

money is not, probably, the best way to go! 

You know, I don’t turn up to churches and start on about how much more Christian the 

people over there are because they give more money! 

For starters, that’s just rude; / but it’s also not true. Generosity isn’t measured by how much 

you give but by about how you give. 

 

I’d like to pick out a few words that Paul uses: joy, overflowed, voluntarily, privilege, and 

ministry. 

Let’s take joy and overflowing together. In using the example of the Macedonians Paul 

wants us to see financial generosity as something that is joyful, it’s exuberant, it’s an 

emotional thing that bursts forth from inside of us. If we think back to the idea of caring we 

might say that financial giving comes from inside of us because of that idea that the thing 

we care about affects us and we want to offer it a part of ourselves. Giving is therefore an 

overflowing of care, it’s a compulsion to help that thing that we care about. And it’s joyful 

because in helping that thing which we care about we are actively expressing and fulfilling a 

loving relationship. 

 

This is why Paul also uses the words voluntary and privilege. This compulsion to support the 

thing we care about leads us to take the step, of our own accord, to be that active source of 

help. And when we do that, we are building that relationship with the thing we love. Hence 

it’s a privilege becomes it brings us closer to our belovèd. 
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The final word that I drew out is perhaps the most important – ministry. In the most 

simplistic sense, in giving money to a cause we are ministering to it. The word minister 

meant originally to be a servant so to minister to someone or something means to serve 

them. Jesus says: 

‘The kings of the Gentiles lord it over them; and those in authority over them are called 

benefactors. But not so with you; rather the greatest among you must become like the 

youngest, and the leader like one who serves. For who is greater, the one who is at the table 

or the one who serves? Is it not the one at the table? But I am among you as one who 

serves.’ 

 

Ministering to something we care about, then, is following the example of Christ. Just as he 

came to serve, not to be served, so he also commands us to be servants. 

Financial giving is one of the most important ways we can do this. When we give money to a 

cause it is an act of humility because we are saying I am not more important than you; what 

I have, namely my money, I want you to have and to use to flourish and be fruitful. It’s an 

act of service by giving away something which is ours for the benefit of the thing we are 

serving. It is that aspect of generosity which is sacrificial – you are sacrificing your money for 

the sake of the thing you love and your pride for the sake of the humility of the position of 

servant which is exemplified in the life of Christ. 

 

So finally let’s talk about church. 

Giving money to church, as well as other types of giving such as volunteering and sharing 

your expertise, are ways to serve Christ and your church. 

As Christians we are asked to give our lives over to God and this is similar to what I have 

been saying about caring. As Christians we allow God to care for us and thereby affect us 

internally leading to our love and care for him. In the same way we allow the church, as a 

community of people, and as a special place of worship, to affect us. 
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Giving, in whatever way, is an overflowing of this relationship where we give ourselves into 

service of God and the church. And financial giving is an especially great example of this 

because it is particularly sacrificial. 

 

You may remember that when I began I noted that we often see our money as something 

intensely personal; giving money, then, demonstrates that you have actually allowed that 

loving relationship to touch and affect this deeply personal aspect of your life. 

// 

Now, usually when I am invited to talk to churches the leaders want me to come and 

encourage people to increase their financial giving. But in preparing for today I met with the 

St John and St Stephen giving committee and, thanks be to God, they said that far from 

needing encouragement, you are already a congregation of generous givers. 

I’m not going to say don’t have a look at your giving and consider whether it is at the right 

level for you personally but that’s not why I’m here. As I said at the beginning, I’m here to 

reflect with you on Christian generosity. 

So I’d like to suggest one more thing to you about financial giving to your church before I 

finish, and to leave you with a challenge on which to reflect. 

Not only does your giving minister to the church itself, it also ministers to the local 

community and the wider world. With your giving you are supporting the church in its work 

within the life of this community and the world, not only financially but also through your 

collective prayer and sacrament, raising the world as something to be blessed and loved. 

Without your giving there wouldn’t be anybody here praying and there wouldn’t be 

anybody here building God’s Kingdom both inside and outside those doors. When I met with 

the giving committee they gave me a list of the charities that you support as a church and I 

want to share this with you because I was honestly flabbergasted. I don’t know when I have 

been to a church that, as a community, has such a generous culture. 

 

[Read charities] 
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I want to congratulate you to be honest. I wish, as a giving adviser, that every church were 

such a model of generosity and loving care, but I do also want to give you a challenge. The 

challenge is for you to reflect on where to go next? 

As a member of a church with a committee that manages your communal giving it can be 

easy to disengage and to say, “oh, it’s okay, somebody is dealing with the giving, I don’t 

need to worry about it.” 

 

I just want to gently encourage you not to let that happen. Try to remember what I’ve said 

about generosity as a level of care that affects you personally and moves you to give of 

yourself. If you are leaving the giving up to the committee without engaging it is possible 

that actually you miss that relationship that allows the causes the church supports to affect 

you internally. 

To avoid this have a think and a pray about how you can engage. I know the giving 

committee are thinking about what the next steps are – members give us a wave. I want to 

ask you to engage with this process. Pray, reflect and share your thoughts. What do you 

care about? What do you feel the congregation should care about? What do you think God 

cares about? 

All of these are questions not for a committee but for you as a generous congregation. They 

belong to each and every one of you to answer because each and every one of you make up 

the generosity of this church. 

Thanks be to God. 

Amen 


